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From the Principal
This Annual Report captures information about the performance
of our school over 2019 and 2020. Where possible we have
captured a three-year snapshot of performance data, to align
with the School Business Plan 2018 – 2020, providing a clear
window of reflection for the external school review process
being undertaken in November 2021. As a result of the disrupted
“COVID” 2020 school year, the Lynwood Senior High School
Business Plan has also been extended with the approval of the
School Board, for one further year into 2021.
During 2019 there were several leadership changes in the Senior
Executive Team due to staff successfully achieving promotion.
Whilst this was celebrated, the Deputy Principal roles each term
required ongoing agile and flexible leadership to maintain focus
on key initiatives. During 2020, the school then went through
seven changes of middle leaders, most due to retirement; four
new Heads of Learning Area were appointed, and three new
Managers of Student Services. It is very pleasing to note that
during this time, the direction of the school was maintained,
and the excellent achievements of students in 2019 NAPLAN
testing and senior secondary outcomes in WACE, VET and ATAR,
were acknowledged in letters to the school from the Regional
Executive Directors, the Director General of the Department
of Education, and the Minister for Education and Training, Ms
Sue Ellery. Now in 2021, we are looking forward to being able
to strongly consolidate our school improvement leadership in
the key focus areas of Leadership Development; Excellence in
Teaching and Learning; Literacy and Numeracy; and, Student and
Staff Wellbeing.
Whilst winning the WA Education Awards Secondary School of
the Year in the first year of this Business Plan in 2018, Lynwood
Senior High School continues to be a highly aspirational school,
demonstrating sustained commitment to a culture of “High
Performance-High Care” by building the social capital of students
and staff to enable their engagement and success. Of particular
focus over the last two years has been the development of a
strategic approach to student and staff wellbeing, a responsive
and layered approach to the development of both aspirant and
experienced leadership capability, and an ongoing commitment
to improving the quality of teaching and learning through
development of a whole-school instructional framework designed
to reduce in-school variability between teachers. This work is a
long-term commitment to school improvement and will continue
to form the basis of the next iteration of the School Business Plan
from 2022.
At the end of 2020, the partnership that Lynwood Senior High
School had with Sports Education Development Australia
(SEDA) since the end of 2013 ceased, as SEDA opened as an
independent school from the beginning of 2021. This partnership
provided some financial benefits to our school and SEDA student
performance data was amalgamated into the Lynwood Senior
High School performance data that was officially recorded by
the Department of Education and the School Curriculum and
Standards Authority. The SEDA senior school performance data

from 2020 is the last that will be amalgamated into the Lynwood
Senior High School data.
The Lynwood Senior High School Board which formed in 2018
will complete its term of office shortly and a new School Board
will be implemented. I would like to thank and acknowledge the
passion and commitment of chairperson Ms Kelly Michael and the
wonderful team of parents, community members and staff who
have supported Lynwood Senior High School to provide the very
best education for its students. Board members have worked
closely with school leaders, sharing their strategic approach to
the school’s development and celebrating the achievement of
school goals. Drawing on Board members interests, skills and
perspectives on education has enhanced the life of our school
in areas such as Science, Technology, Engineering and Maths
(STEM), Social and Emotional Learning (SEL) for students and
staff, and in gaining significant funding ($18.3million) for major
capital works upgrades due to be completed by the end of 2022.
Lynwood Senior High School continues to enjoy a reputation
for having an outstanding approach to the care of every child,
coupled with a clear commitment to academic success. This
was enhanced during the COVID19 lockdown of 2020, when
our Student Services Team partnered with Everyday Leader, to
personally deliver food hampers to needy students and their
families, on top of maintaining close connection to students-atrisk over many months, providing pastoral care and academic
support. Staff in the Intensive English Centre supported nonEnglish speaking families through interpreter services, connecting
them to community organisations and services when they were
most as risk.
In 2020 Lynwood Senior High School became an Alumni school of
the Fogarty EdVance Program, continuing to focus on improving
educational outcomes for students through providing to teachers,
best-practice research and tools, professional mentors, peer
support and rich data through the Organisational Health Index
and the Tell Them From Me Surveys, practices that will continue
into the foreseeable future.
In this Annual Report 2019-2020, I will outline the work we
have undertaken in each of the School Priority Areas and in our
embedded school focus of Environment and Sustainability. An
overview of school performance and school finance information
also provides a snapshot of Lynwood Senior High School’s
achievements during the last two years. I commend this report to
you, and I look forward to building on the traditions of excellence
already established at Lynwood, further reinforcing its place in the
community as a desirable, successful and forward-thinking school.

Geraldine Hardy
Principal
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Business Plan 2019-2020 Priorities
Priority 1 - Leadership Development
Leadership is fundamental and functions at every level of the
school. Effective leaders are central to a culture of continuous
school improvement and Lynwood Senior High School is
committed to empowering staff to enhance their leadership
capabilities to enable responsive and innovative practices
to improve student outcomes. Four major strategies have
been implemented from 2018: Creating a Coaching Culture;
High Quality Teaching and Leadership based on the AITSL
Standards; Distributed Leadership and Student Leadership.

Creating a Coaching Culture
Implement a Coaching model by engagement in professional
learning and modelling professional practice by school leaders
in performance management processes, collegiate discussion
and teaching and learning.

Growth Coaching
During 2019 and 2020 a decision was made to delay the
implementation of the GROWTH coaching approach by Heads
of Learning Areas. This was because of the significant number
of changes to leadership positions and these staff not having
undertaken the professional learning put in place at Lynwood
SHS during 2018. This combined with the more pressing focus
on the development of Explicit Direct Instruction in Year 7/8
MESH classes has seen the GROWTH Coaching strategy
delayed until the next Business Plan is implemented.

The Lynwood Instructional Approach and
Instructional Coaching
Lynwood Senior High School was in the third year of the
Fogarty EdVance Program in 2019 when two of the three
Instructional Coaches won promotions at other schools.
This became a challenging scenario as the executive leadership
of the Instructional Approach was then held by a different
acting school leader each term, with a newly promoted
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Associate Principal taking on the role at the beginning of Term
4. Whilst some momentum was therefore lost in 2019, and
2020 presented new challenges with a slightly disrupted year,
the school moved into a phase of further professional learning,
consolidating the progress teachers had made, and identified
that a new model of Instructional Coaching had to be developed
which was more sustainable and less reliant on the senior
leadership of the school.
Building on the professional learning in Explicit Instruction
by Dr Lorraine Hammond in 2018, the coaching of four key
teachers across Maths, English, Science and Humanities and
Social Sciences (HaSS), the trialling of the approach with
Year 7 teachers, we continued the implementation of Explicit
Instruction in 2019 with all Year 7 and Year 8 Maths, Science,
English and HaSS teachers developing their Explicit Instruction
skills, some receiving coaching and feedback from Dr Lorraine
Hammond and two of the remaining school coaches. Two key
aspects of development occurred across 2019 and 2020. Firstly,
ten staff took part in the Teach Well professional learning
program; a rolling program of highly accountable professional
learning where teachers worked intensively on the theory of
high impact instruction, applying it in their own classrooms
with observation and feedback by peers and the presenters of
Teach Well. Secondly all Heads of Learning Area were provided
with extensive professional learning engaging in the Fogarty
EdVance Fogarty Middle Leadership Program focusing on the
development of leadership capability and supporting them to
develop a fine grained scope and sequence in order to determine
the point at which Explicit Instruction pedagogy would be
required in order to effectively teach new content to students.

FOCUS 2021

Distributed Leadership

The focus during 2021 is twofold: to continue the development
of the school-wide instructional framework, and more acutely
the Explicit Instruction model. The development of the
Instructional Coaching Model will underpin further learning
on high-impact instructional strategies, building a culture of
collaboration through peer coaching and the development of
the whole-school instructional framework with Explicit
Instruction as a major pillar of classroom practice.

Develop distributed leadership, focusing on teacher decision
making autonomy, delegation and participative decision making.

The aim of this Instructional Coaching model at Lynwood is
to develop consistency of teacher practice across the school,
building teacher efficacy and reducing the impact of teacher
variability on student learning, whilst improving student
achievement across the school.

Committee structures established in 2018 continued to operate
and accommodate staff expertise and interest.
These committees were:
Marketing and Public Relations; Aboriginal Education;
Sustainability; STEM (Science, Technology, Engineering,
Maths); Literacy; Staff Wellbeing; ICT, and the Fogarty
School Improvement Team. Staff were also engaged on the
Buildings and Grounds Committee, School Board and Finance
Committee. Each year over one hundred staff positions were
on these committees, not including any of the Student Services
Committees, Executive Team, Senior Executive Team and the
School Leadership Team.

High Quality Teaching and Leadership Based
on the AITSL Standards

Student Leadership

School Leaders to utilise 360 degree feedback models based on
AITSL Standards, to inform professional growth and

Develop student leadership roles and responsibilities within the
school community.

development and conduct regular self-reflection against the
AITSL Standards as a component of Performance Management.

During 2018, a comprehensive Performance and Development
Framework was developed for teachers and school leaders
and implemented mid-year. This framework is based on
the Australian Professional Standards for Teachers and the
Australian Professional Standards for Principals and allows for
self-reflective practice informed by evidence and feedback,
and the setting of goals which align to the Business Plan and the
context of the role and JDF of the staff member. The framework
was modified for implementation during 2020 due to the
disruption of the COVID lockdown period. The framework is
aligned to the Explicit Instruction strategy, will accommodate
the developing school-wide Instructional Framework and
provides access to a range of resources for teachers, at every
stage of career development. Professional learning for all staff,
periods of review with the whole School Leadership Team and
one-on-one meeting with middle leaders ensures that staff
are effectively utilising the framework. During 2019 and 2020
all Level 3, 4, 5 school leaders and the principal engaged in a
feedback process to allow reflection on our own growth and
development.

After a long and successful tenure as Student Council
Coordinators, Chris Leon and Ann Gourley, stepped aside at
the end of 2019 and handed over the role to the Kelly Summers,
Learning Support Coordinator Lyn Poole-McNabb and Graduate
Teacher Alex Harkins. The new team, plus the elected students,
had their mettle tested early as COVID disrupted Term 1. Yet
despite the adversities and setbacks, the dedicated young
people of the Student Council continued to show perseverance,
thoughtfulness, and a drive to help their school and wider
community. Raising proceeds to support various organisations
and fundraisers, both locally and international. The Student
Council has shown a great interest in helping those in need.
More than this, they have supported a large range of events
throughout 2019 and 2020. The Student Council:
• Participated in raising mental health awareness during ‘R U
Okay Day’
• Offered support to the newly established Rainbow Club
during the biggest ‘Wear It Purple Day’ Lynwood has seen to
date, in which all staff and students were encouraged to wear
the colour purple in support of the LGBTQI+ community.
• Fundraised money to support Jeans for Genes Day
• Coordinated chocolate hearts and messages of love during
Valentine’s Day
• Held 6 “sausage-sizzles” over three terms
• Regularly volunteered their time outside of school in support
of Parent Interview Days, School Assemblies and Year 12
Graduation Evening
• Supported school assemblies
The student leaders have proven that goodwill, promoting and
embodying positive cultural ideas, and investing time and effort
without recompense, ensures everyone in the school feels
valued.
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Priority 2 - Excellence in Teaching
& Learning

•

Whole staff in Term 2 with Dr Lorraine Hammond and Joe
Ybarra in Term 3

•

Additional professional learning for Year 7 teachers with
Dr Hammond and Joe Ybarra in Term 3.

•

Trial of Explicit Instruction lesson design and protocols for
all Year 7 Maths, English, Science and Humanities & Social
Science (HaSS) teachers.

•

A select group of Year 7 teachers implemented the trial EI
project. Supported by observation, feedback and coaching
throughout Terms 2,3,4 and continuing in 2019-2020.
Six teachers worked under the guidance of Dr Lorraine
Hammond and 28 teachers were observed teaching EI by
school coaches during 2018/2019.

•

A number of Year 7 teachers and the three coaches
(Associate Principal, Head of Lower School and Head
Teacher Librarian) viewed Explicit Instruction in action at
three other secondary schools.

School-Wide Instructional Framework
To develop and implement a School-Wide Instructional
Framework, utilising Fogarty research on
“High Impact Instruction”, reflecting the school vision and building
on teachers’ personal strengths.

School Planning
During 2020 all staff undertook a collaborative exercise to
develop the actioning phase of the School Values statements. This
work will be completed during Semester 1 2021.

Lynwood Instructional Framework and
Explicit Instruction
The focus of Explicit Instruction over 2019 and 2020 continued to
be for all Year 7 and 8 teachers to ensure each lesson is consistent
and inclusive of the following components when teaching new
content: Daily Review; Learning Objective; Activation of Prior
Knowledge; Concept Development; Skill Development; Relevance
and Closure. The completion of fine-grained Scope & Sequence
documents by all MESH learning areas during 2020, allowed
teachers to map the delivery of Explicit Instruction lessons to the
delivery of new content. The change of key staff over the period of
the Business Plan had an impact on the pace of the implementation
and development of the Lynwood Instructional Framework.
This work will form a key priority in the next business plan.
During 2021 a team of lead teachers across Learning Areas have
undertaken a whole school collaboration process to share their EI
planning and resources and deliver PL to their peers during School
Development Days.

Professional Learning
During 2019 staff engaged in a range of Professional Learning
opportunities:
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In 2020 staff development continued through:
•

15 Senior Leaders completing 8 Leadership workshops
lead by Steve Macdonald originally from Kaya Consulting
now HumanLink

•

6 classroom teachers participated in CMS training

•

4 staff completed two workshops with Dr Lorraine
Hammond focusing on Classroom Observation and
Coaching

•

8 staff completed 5 intensive days of the Teach Well
Master Class

•

2 staff completed the EDvance Teaching Intensives one
week workshop over the Christmas break

•

17 staff completed a two day Aspirant Leaders workshop
with Kaya Consulting

•

8 staff were successful in being selected to participate in
the Future Leaders Aspirant Leaders Program

Student Engagement through
21st Century Learning
Science, Technology, Engineering, Maths (STEM)
In 2019 Lynwood completed the second year of the innovations
Partnership School Program for STEM in 2019, resulting in
Lynwood Exhibiting our STEM journey with a range of others
school and industry at the Perth Convention Centre in November
2019. Through the work of the STEM committee and assisted by
our SciTech partnership, the year 10 cohort participated in an
authentic cross – curricular problem based STEM activities over
2 weeks in term 4. This culminated in their groups presenting
to guest judges from Curtin University, Harry Perkins Medical
Institute, SciTech and members of the board to discuss their
solutions to the space themed problems they were given.
The STEM committee also explored Virtual Reality and with
the assistance of Marksman drafted plans for the inclusion of
VR with a variety of curriculums. Year 9 Visual Arts students
experienced the use of VR in their curriculum.
The Robotics Club continued to run on Mondays and with the
assistance of a newly appointed technologies HoLA these
students were able to represent the school in numerous robotic
and coding competitions. These included
•

Solar Car Challenge

•

First Lego League Robotics challenge

•

Robo Cup

•

Engineers without boarders

Our Partnerships with Curtin university and the STEM outreach
team have ensured other opportunities have been offered to
Lynwood students including
•

Girls in STEM forum

•

HiVE excursion where students enjoyed a virtual reality tour
of Mars.

Harry Perkins Medical Institute have continued their support of
senior school students offering increased placements for their
genetics holiday program, from 4 students in 2018, to 8 students
in 2019 and 2020. The feedback from these students was
extremely positive and many proclaiming how much it helped
them in their Science ATAR subjects.
In 2020 the STEM committee continued to look for ways to offer
authentic cross curricular STEM activities. Programs such as
NXplorers and the year 10 STEM fortnight were consolidated as
established programs. VR was further explored and developed
with many staff seeking opportunities to use the VR room to
enhance their teaching of the curriculum. The VR room was
created and moved out of the STEM room. This space was
enabled to allow whole classes to more easily access the VR
resources.

Whilst STEM excursions were limited in 2020, our partnerships
continued to thrive. Curtin University assisted in First Lego League
competition and Harry Perkins continued to offer support and
places at their Institute. SciTech again were a huge resource and
support in assisting the running of STEM fortnight and NXplorers.
Information, Communications Technology (ICT)
At the end of 2020, Lynwood renewed its commitment to provide
staff with a Lenovo L13 to use in the classroom, office and at home.
The on-going cost effectiveness of this leasing model meant that
the school continues to be financially better-off, whilst ensuring
teachers are equipped with latest technology. A large refresh of
technology was undertaken throughout the year with a slight
increase due to lower costings allowing more access for students.
All 160 student Dell devices (32 in each MESH area + 32 library)
reached the end of their warranty period and were replaced with
new Lenovo L13’s. This number was increased by an additional
68 devices, with 32 going to H&PE, 20 to the Arts and 16 to LEAF
learning areas. Additionally, teachers requested that we move
away from using Apple devices in Technologies and the Arts,
instead choosing to opt for Lenovo L13’s (52 devices). 32 Library
iPads were replaced in the Library with 40 new iPads, EA’s were
provided with a new iPad to ensure they could continue to offer
student support during COVID and Lynwood provided 20 new
iPads to visual arts. Classrooms were also fitted with new HDMI
ports for the TV’s to minimise damage to TV’s and downtime.
SAMR (Substitution, Augmentation, Modification, Redefinition)
Model Implementation
In 2019/ 2020 staff received multi-level training through a variety
of office 365 apps as well as collegiate sharing of expertise. The
ICT committee ran various PL for staff resulting in a SAMR data
base being created. In 2020 100% of staff were trained in using
Connect and were quickly adapting to writing lessons online for
students. Staff became very inventive and innovative in their use
of ICT, with staff delivering lessons through WEBEX, creating
videos on YouTube and OneNote. At the end of 2020 all Learning
Areas completed an audit of ICT General Capabilities to ensure all
aspects of the capabilities were being covered in lesson delivery.
With BYOD a priority for the 2021 Year 7 program many staff
worked diligently to prepare exciting year 7 teaching and learning
programs that addressed the embedding of technology into
everyday practice.
Bring Your Own Device (BYOD) and Access for Disadvantaged
Students
•

We improved our use of online resources; increased use
of Microsoft Office (One Note and One Drive) and in 2019
trained ICT Committee members on use of Office 365 to
support staff learning. We enhanced teachers’ flexible use of
the Surface Pro by training them how to use the Surface Pros
pens and upload editing to Connect for students.

•

We are currently sourcing more Virtual Reality content for
classrooms and providing a “maker space” in the library with
3D printing and exploring use of Minecraft for schools - which
can then easily enable staff to move to the latter stages of the
SAMR model.
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•

COVID – During COVID-19 Lynwood responded promptly and
developed a simple approach for online learning. This included
a schedule for senior school classes to sue Webex teams and
training on how teachers can use Office365 and Connect.

During 2019 staff focused on incorporating ICT activities into
their teaching and learning programs. This resulted in an increase
in BYOD in lower school. Senior School students, particularly
ATAR students embraced the BYOD model.
In 2019 Lynwood recommended a Windows device for students,
primarily Microsoft surfaces to enable staff familiarity and student
accessibility.
Staff encouraged students to use Microsoft office during their
lessons and frequently communicated with students and parents
through Connect.
In 2020 a plan was created to drive BYOD in year 7. This was
achieved by working with Heads of Learning Areas to identify
areas where ICT could be integrated into the curriculum ensuring
devices were used frequently throughout the MESH learning
areas. ICT and BYOD was promoted to incoming year 7 students
resulting in an increase in the uptake of BYOD.
ICT Network Development
In 2019 NAPLAN Online was implemented across all WA schools.
To ensure schools were ready, the Department of Education
granted $30,000 to principals to resource or upgrade networks as
necessary. To ensure we were ready for NAPLAN Online, Lynwood
completed a range of upgrades to the network to enable greater
connectivity.
In 2020, worked continued to ensure we were at the forefront of
21st Century connectivity requirements with:
• The decision to appoint a Level 5 Manager –Technologies and
Communications to start in the role early 2021.
• Upgraded backbone fibre from OM1 to OM4.
• Ekahau wireless survey completed – investigation of total
wireless upgrade to Meraki.
• School managed internet connection obtained to improve
bandwidth for staff and students. Effectively tripling the
Bandwidth.

Build a Professional Learning Community
Implement a Performance and Development Framework for
teachers and school leaders, based on the AITSL Standards which
encompasses reflective practices, performance management,
classroom feedback from multiple sources and peer observation to
inform professional growth.

8
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The implementation of the Performance and Development
Framework since 2018 has enabled staff to engage in a continual
process of reflection, goal-setting, improving their professional
practice and learning, utilizing feedback and review of their
performance. During 2021, staff will be exploring methods to
capture “student voice” with regard to their teaching.
From 2017 to 2019 the Organisational Health Index survey was
conducted across the whole staff, collecting information on the
school’s organizational health. There appeared to be strong
alignment between organisational health and student outcomes.
In 2017 the school was in the top quartile with a score of 75 –
then moved to top decile with 83 in 2018, and in 2019 was again
in the top decile with 81. In 2019, nine (9) out of nine (9) outcome
profiles were in the top quartile with four (4) of these in the top
decile of organisational health. An excellent outcome for the
school.

Pathways to Success
Students to build understanding of the benefits of completing
Year 12, engaging incomprehensive course advising and career
development processes to ensure that they are appropriately
placed into pathways which support their wellbeing and prepare
them for life beyond school.
Student performance data during the period of the Business
Plan remained strong as evidenced by Year 12 performance
data in 2018 and again in 2019 where the median ATAR was
2.02 standard deviations better than expected. Lynwood
Senior High School received acknowledgements in 2018 from
ACARA for NAPLAN improvement being significantly better
than expected in Reading/Numeracy and in 2020 received
letters of commendation from the Minister for demonstrating
NAPLAN student progress from 2017 – 2019 above or well
above the national average for students with the same starting
score and similar backgrounds. The school also received letters
from the Director General for the progress and success of
Year 12 students in 2019; a letter from the Regional Education
Director for Year 12 WACE, Attainment and VET results and an
outstanding median ATAR with outstanding number of students
achieving in the 90-98.95 range.
Course counselling process for Year 10 to 11
In 2018 the course counselling process was changed to enable
students to access their subject selections using “Subject
Selection Online” (SSO). This started a process of ongoing
refinement which saw course counselling embedded into the
Year 10 Work Studies Program in 2019 and further changes
introduced in 2020 to align course counselling and post school
pathway planning. Work within the Senior School Team focused
on developing close connections with parents and students
through individually tailored interviews with senior school staff
before making selections. These interviews were conducted
after the very popular Course Information evening.

in 2021, including a separate Careers Evening to be conducted
prior to the “SSO Night” and interviews, to ensure all parents and
students have adequate time to gather information and engage
with all presenters.
Over the time of the 2018-2020 Business Plan Lynwood SHS has
developed several critical partnerships with universities.
In 2019/ 2020 these University partnerships have continued to
strengthen. Many ATAR students have enjoyed the opportunity
to study through places offered by UWA Aspire holiday revision
programs as well as support through UWA Fairways program.
These were attended either face to face in 2019 or virtually in
2020.
As a response to COVID additional assistance was offered to
ATAR students to help them prepare for WACE exams. The school
identified some additional funds to provide a revision program
to students, which was delivered by Academic Task Force. This
targeted support motivated many students to continue their focus
to achieve their personal best.
The work undertaken ensured a number of students received
university scholarships which culminated with two of our top
2020 ATAR students being awarded a prestigious John Curtin
Scholarship for 2021.
Several VET students embraced the opportunity to attend TAFE
one day a week and in some cases, attend Workplace Learning
through their Registered Training Provider. In 2018 six (6)
students in Year 12 enjoyed this opportunity through the Master
Plumbing Association and South Metro TAFE.
Over the course of 2019 and 2020, VET Coordinator Tanya
Turner increased the number of Vet opportunities for students
through establishing partnerships with South Metro TAFE, Master
Plumbing Association, Motor Trade Association of WA, Industry
Training and Workplace Services, SMILE and North Metro TAFE.
These partnerships have resulted in many students achieving a
huge range of qualifications as well as gaining future employment
opportunity. Some of the standout qualifications achieved over
the last 2 years include (but not limited to):
Cert III Engineering (technical)
Cert III Information Design Media Technology
Cert III Events
Cert III Aviation (cabin crew)
Cert III Cyber Security
Students also engaged in school-based traineeships in Retail and
Automotive, and our Aboriginal students engaged in Aboriginal
School Based Traineeships in Construction, Hospitality, Business
and Automotive.

In 2020 this practice was further extended with industry,
university and Defence Force presentations embedded into the
program. The feedback from parents about the process was
very positive, with some recommendations to be implemented
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Priority 3 - Literacy & Numeracy
Whole School Approaches Literacy and Numeracy
Intervention and Support Programs
The 2018 – 2020 Literacy Operational plan saw the
implementation of a whole school approach to Literacy strategies
in classrooms across all Learning Areas and the provision of quality
Professional Learning for teachers. To maximise student outcomes,
evidence based intervention programs were applied in response to
rigorous data analysis which served to highlight areas of need.

NAPLAN and OLNA as well as providing formative and
summative data to ascertain student progress levels.
•

NAPLAN and OLNA practice tests and school based
publications that support reading and writing are made
available for students.

•

A whole school emphasis on Vocabulary building,
Independent Reading and Sentence structure (V.I.S.) was
introduced in 2019 and further enhanced in 2020 to ensure
common strategies are implemented across all learning
areas:

Activities included:
•

•

o Vocabulary – word walls, word building frameworks
and strategies

A representative from every Learning Area on the Literacy
Committee

o Independent Reading - principles of Guided Reading,
as a strategy that support students to discover the
meaning of text for themselves and support 		
independent reading fundamentals such as reading
for a purpose, meaning and evaluation strategies.

A Literacy Connect Community providing teachers online
access to:
o a range of reading and writing strategies
o a range of school based and standardised test data on
each student to ascertain and track student progress
and make informed decisions about student learning

•

School based test data is available for all teaching staff to
access through the Literacy Lynwood Connect Community.

•

Lynwood SHS Reading Appreciation Program (RAP) for all
students from Years 7 to 9 is aligned with NAPLAN and
OLNA requirements. Reading strategies, independent
reading and class appreciation of literature underpin this
reading program aimed at improving student reading
outcomes. Student reading habits have been tracked from
2016 – 2020 and targeted strategies applied to improve
student learning outcomes and to address areas of
weakness.

•

•

10

Explicit instruction strategies encourages a common
approach to teaching and learning across the school, with
emphasis on EI application for Year 7 and 8 classes
Online PAT testing in Reading, Writing Science and
Mathematics for all students in Years 7 – 10. These tests
provide online practice opportunities in preparation for
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o Sentence structure - Explicit Teaching of grammar,
punctuation and sentence structure
•

Continued development and implementation of strategies
and frameworks especially strategies appropriate for low
achieving LBOTE and ATSI students.

•

Increased opportunities for Lower school students to
engage in specific intervention programs such as the
Reading Appreciation Program and the literacy and
information skills program.

•

Reinforcement of strategies and frameworks for different
text types for “writing for a purpose” across all Learning
Areas.

•

Tracking System for Years 7 – 10 for standardised and
school-based tests to ascertain the effectiveness of literacy
strategies for reading and writing across learning areas.

•

Intensive OLNA and intervention programs.

•

Numeracy support provided for students needing to
achieve their WACE and a review of Maths pathways to
ensure WACE, VET and ATAR success

•

Teaching staff participate in consensus moderation (SCASA
review) and small group moderation where applicable to
ensure accuracy of grades

•

Develop effective processes for school leaders to monitor
and analyse student achievement data and lead their
teaching staff in the development and implementation of
strategies that improve student Learning outcomes.

•

Students and Essential Skills mentors regularly review
students’ progress using the WACE trackers.

•

HoLAs and the School Leadership Team discuss student
progress and ensure they are in the pathway that matches
their aspirations and ability.

•

The School’s reading program rigorously analyses students’
results to track progress and to guide the implementation
of new strategies.

•

PAT testing for Maths, Science, Reading and Writing to
identify students with low level of literacy comprehension
and to inform teacher judgment.

•

Information and literacy skills program and moderation
processes for Years 7-10 with data available for all teachers
to access.

Data Analysis and Application
•

•

Teachers to effectively utilise school and system data
to more effectively track student progress and inform
their classroom practice.
Develop effective processes for school leaders to monitor
and analyse student achievement data,
leading their staff to develop and implement strategies
to improve student learning.

•

•

Professional learning provided for all staff – to access SAIS
(Student achievement and Information System), Schools
Online, Literacy Lynwood Connect Community Data and
school based testing such as accessing PAT-R and eWrite
test reports and incorporate this data to effectively track
student progress and inform their classroom practice.
Teachers have access to student assessment data to track
student progress - a comprehensive representation of
each student’s results for standardised and school based
testing from Years 7 to 12.

•

School Leaders participate in Professional Learning which
provides explicit skills for stringent analysis of results and
identification of parameters for improvement.

•

HoLAs and Senior School team discuss student progress
and where applicable meet with students to ensure they
are in correct pathway that matches their aspirations and
ability.
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Priority 4 - Student & Staff Wellbeing
Positive School Culture
To enhance the positive school culture at Lynwood Senior
High School by building student resilience and efficacy and
a strong sense of student belonging.

Pastoral Care Program Year 7 - 12
Lynwood Senior High School implements a comprehensive pastoral
care program tailored to meet the needs of students across the
school. A range of programs and strategies were delivered in 201820, including but not limited to:
•

Extensive support through the Student Services Team, external
agencies and partnerships with agencies such as Headspace,
Mercy Reconnect, YMCA, Universities, ABCN, ASSeTTs, Red
Cross

•

Extensive one-on-one case management for Students at
Educational risk, including students who accrued Disability
Resourcing, students in the care of the Department of Families
and Communities

•

Aboriginal student mentoring and programs such as AIME
(2018/19), Follow the Dream (2020). Inclusion of NAIDOC
Week celebrations.

•

Harmony, Arts Week activities to build cultural understanding
and maintain strong and respectful relationships

•

RUOK Day

Case Management
In 2018-20, a significant number of students were mentored
and/or case managed by school leaders, teachers and members
of the Student Services Team. The Student Services Team met
every week to discuss students-at-risk and implemented various
strategies to support the attendance and engagement of these
students. A significant part of the Pastoral Care Program for
students across the school is the Everyday Leader Program where
presenters have formed significant relationships with students
over the last six years. Each year group enjoys 12 sessions of the
Everyday Leader Program and during 2018, additional sessions
were included to address issues impacting on year groups. For
example, the Year 11 cohort did a ‘Colour Psychology’ session
to address some of the social issues within the cohort. In 2019,
Everyday Leader provided a specific tailored program for the
Year 7 cohort. TAG teachers were given three Professional
Learning sessions throughout the year on the program, which
they delivered, with support from the Year Coordinator, Student
Services Manager and Everyday Leader Coordinators. In 2020,
this program was expanded and provided to the Year 8 cohort, and
it is anticipated that this process will continue in 2021 with
the Year 9 cohort.
2018
Case Management
ATAR Mentoring
2019
Case Management
ATAR Mentoring
2020
Case Management
ATAR Mentoring
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In addition; pastoral care programs were tailored to suit the needs
of students at specific phases of schooling.

Focus Year 7 – 10
•

Transitioning to High School through the Everyday Leader
Program and Thrive run by Everyday Leader. For incoming
Year 7 students, there is a comprehensive ‘first week’ with
an alternate timetable. Sessions included unpacking and
use of the Diary, Mental Health, Team Building, ICT and
Everyday Leader.

•

Building resilience, cyber awareness, metal health and
student well-being through Everyday Leader workshops (3
times per term)

•

Everyday Leader TAG program was rolled out to Year 7 and
8 students in 2019/20, with Year 9 students to receive the
program in 2021

•

TEEN Mental Health Program delivered by school
psychologists to all Year 10 students

•

Access 10 - a program that is designed to re-engage
students in Year 10 with a goal of reintroducing to
mainstream programs in Year 11

503 students
43 Year 11 students & 40 Year 12 students

224 students
31 Year 12 students

493 students
48 Year 12 students
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Focus Year 11 – 12
•

Building resilience, cyber awareness, metal health and
student well-being through Everyday Leader workshops
(3 times per term). The program focusses on student’s
ongoing development of resilience, self-management and
regulation in preparation for their transition out of high
school into the “real world”.

•

Continuation of the delivery of Essential Skills in both Year
11 and 12 to support students in achieving their WACE

•

Year 12 ATAR students being provided with a suitable staff
mentor to support them with regular meetings during the
year

•

Regular sessions with guest speakers from universities,
TAFE and industry representatives to promote viable
pathways.

•

Ongoing support of students who select flexible learning
pathways that see a blended approach to ATAR, General
and VET courses.

Student Efficacy through Good Standing
Build student responsibility / efficacy through the Good Standing
Policy, and enhance its implementation and impact across the
school.
The Good Standing Policy is a well-established policy in the
school and works exceptionally well to build student motivation
and engagement. The Good Standing Policy was streamlined
in 2018 to ensure consistency of application from lower school
to senior school. The Good Standing status of students was
tracked using various data on student attendance, behavior
and academic performance. Other information such as letters
of commendation or concern, school uniform breaches and
inappropriate use of personal electronic devices contribute to

the profile of each student. Students and parents/guardians are
well informed regarding the Good Standing status of their child,
with a focus of working with parents and students to support
each child to resolve any issues in a timely fashion in order to
minimize the impact on their school program. The Good Standing
Policy continues to have a positive impact across the school with
students having to take responsibility for their actions and learning
from their mistakes. The Student Services team implemented a
number of initiatives during 2019/20 which helped improve the
number of students who were maintaining their Good Standing,
and provided incentives for students striving to regain their Good
Standing. These proved very effective, as can be seen by the higher
percentage numbers in 2019 and 2020. This helped increase the
number of students who were attending incursions and excursions
provided as a reward.

Advanced and Good Standing Results 2018 - 2020
100

% Achieve Advanced Standing

90

2018

% Achieve Good Standing

% Achieve Advanced or Good Standing

80

2018

70

% Achieve Advanced Standing

60

2019

50

% Achieve Good Standing

40

2019
30

% Achieve Advanced Standing

20

2020
10

% Achieve Good Standing
2020

0
YR7

YR8

YR9

YR10

YR11

YR12
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Attendance Strategy
Implement strategic and deliberate interventions and support systems to increase “regular” attendance of students, and
improve Aboriginal student attendance.
Over the duration of the 2018-2020 School Business Plan, we have
maintained attendance rates higher than WA Public Schools across
all year groups. We have been able to achieve these consistently
high results through regular reviews of our processes. Having
established a well-established Good Standing Policy aligned to
attendance has minimized the impact the pandemic could have had
on our regular attendance rates.
Student Services Managers are a key to the success of the
Attendance Strategy as they make regular contact with families
of students who are in the “Moderate to Severe Risk” categories.

These close relationships ensure that Individual Case
Management is specifically tailored to the needs of each
student and their family circumstances. Additional support is
sought from outside agencies to assist in addressing the issues
that are impacting on the child’s ability to attend regularly.
Year Coordinators assist with students in the “Indicated” range
via phone or email communication, and teachers work with
students during their TAG sessions, who are in the “Regular”
category. Throughout the process students are actively
encouraged to maintain Good Standing or reinstate their Good
Standing by meeting attendance targets.

Attendance Data
6.4%

3.2%

8.8%

3.3%

5.3%

KEY

16.6%

17.9%

17.9%
72.3%

39.2%
70.0%

Regular (90+)
Indicated (80-90)

38.9%

Moderate (60-80)
Severe (<60)
Attendance Profile
Sem 1, 2018

Attendance Profile
Sem 1, 2019

Over the past 3 years we have seen our Aboriginal student
attendance data drop. From 2018, where we made considerable
improvement to see our Aboriginal students attending greater
than Public schools (79%), it is difficult to maintain the results. In
2019, Lynwood had a higher percentage of Aboriginal students
requiring more support, and unfortunately, the overall attendance
of Aboriginal students in 2019 fell to 72% and then to 70% in 2020.
This is a matter of concern for both the Student Services Team and
the Moorditj Waangkiny Committee. Regular contact with families

Attendance Profile
Sem 1, 2020

through home visits, telephone calls and parent meetings are
conducted by badged Attendance Officers such as the Deputy
Principals, Student Services Managers and AIEO. Each Aboriginal
student has an allocated mentor from the Moorditj Waangkiny
Committee. Regular meetings ensure that the group is well
informed of any issues. Early interventions are managed through
our AIEO, in conjunction with each of the Student Services
Managers.

Attendance Data - ATSI
15%
28.3%

24.7%

30.1%

19.4%

19.4%

Regular (90+)

16.9%
22.4%
39.6%

28.8%

16.4%

KEY

38.8%

Indicated (80-90)
Moderate (60-80)
Severe (<60)

Attendance Profile
Sem 1, 2018
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Attendance Profile
Sem 1, 2019

Attendance Profile
Sem 1, 2020

Aboriginal Education
Lynwood Senior High School aims to establish an inclusive
environment where Aboriginal and Torres Strait Islander
students will experience successful academic and social
outcomes. Our goal is to improve attendance; engage students
in their learning and encourage parents and families to become
involved in their child’s learning program. Over the time of the
2018-2019 Business Plan we have:
•

Assisted our Aboriginal students to access the curriculum
through implementation of Individual Educational Plans
which are tailored to suit each student’s educational needs

•

Provided students with regular support via identified 		
mentors to address any areas of concerns

•

Implemented individual attendance plans to improve 		
overall regular attendance of Aboriginal students

•

Developed strong relationships with parents to ensure
complete support of Aboriginal Students and their Social
and Emotional Learning.

•

Monitored students’ progress and attendance at regular
intervals, reviewing with the students.

•

Enhanced cultural awareness and understanding within
the school via curriculum and extra curriculum activities
to help our ATSI students develop a sense of pride and
respect for culture.

•

Established a number of partnerships to support the 		
development of students including AIME and Follow the
Dream.

Moorditj Waangkiny Committee
Lynwood Senior High School established an Aboriginal
Education Committee in 2018. Over the past 3 years this
has become a well-supported committee with a membership
of over 18 staff members. Their prime focus is to support
our Aboriginal students’ engagement at school, improving
attendance, and to help students strive for successful academic
achievement. There is a strong emphasis on forming positive
relationship with the families of our ASTI students, and through
families, Elders in the community, external stakeholders and
partnerships which assist our ATSI students to form strong and
proud connections to their culture. As part of this committee,
each Aboriginal student is assigned a committee mentor
who meets with students a few times a term to discuss their
progress, set goals, assist with students concerns, or generally
just offer support in a friendly manner to help guide each
student to success. The committee has played a major role in
coordinating NAIDOC Week events, sourcing guest speakers
and raising the staff awareness of the Aboriginal Cultural
Standards Framework.
Major achievements of the committee in 2019 & 2020
included:
•

Extending the committee to include two parent 		
representatives

•

Embedding an Acknowledgement to Country at the 		
beginning of all school committee meetings, staff 		
meetings, Board meetings and minutes.

•

Dr Len Collard performed a smoking ceremony as a 		
part of the welcome back to school during the first school
development day agenda Term 1 2020

•

An indigenous parent representative was invited to be a
member of the School Board

•

Securing an additional day of funding to ensure staff and
students had three days of support from our AIEO Wayne
McNamara

Ngalark Karlup Garden
Lynwood is actively engaged with the Department of
Education’s Cultural Standards Framework to improve our
teaching practices and be more culturally responsive to our
local Aboriginal Community. One such initiative was the
school’s development and construction of an Aboriginal garden
in 2017 and official “opening” in 2018 named Ngalark Karlup
‘Our Fireplace/Fireplace of ours’.
Since the initial development the garden has played host to
regular Parent BBQs during in Terms 2-4 and many activities
during school development days. Regular planting and
maintenance of the space is undertaken by both Indigenous and
non-indigenous students during key points in the growing year.
Aboriginal Student Awards Night
The Aboriginal Student Awards Night is held every year at
the local cricket/football club and is in its 17th year. The night
is a celebration of student’s successes and recognises their
hard work and commitment over 12 award categories. The
relationships between staff, students and families reflects
positively on the school and wider community. It has been
greatly accepted by all involved and is a keenly anticipated end
of year event.
During 2018, 2019 and 2020, numbers of Indigenous students
have remained relatively stable, over the three years of the
Business Plan:
•

Seventy-eight (78) ATSI Students were mentored by twenty
(20) staff members including teaching staff, 			
Deputy Principals, Heads of Lower School, Head of Senior
School, Education Assistants and Chaplain.

•

Two (2) Year 12 students participated in the Follow the
Dream Program.

•

During 2018 & 2019 Eighteen (18) students, on a weekly
basis, utilized the student tutoring and mentoring provided
by AIME.

•

Year 9-12 students participated in AIME university 		
excursions across Terms 2-4.

•

6 students participated in Aboriginal School-based 		
Traineeships

•

During 2018 & 2019 Year 10 & 11 students participated in
the Certificate I Leadership

In 2021 the school secured Follow the Dream funding to
support 14 identified students achieve their goals. The program
is supported by the FTD Coordinator from Seven Oaks College.
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Staff Wellbeing

Promote School Successs

Enable staff to build their resilience, with the skills to provide
for their personal physical and mental well-being.

Implement a strategic approach to the marketing and public
relations activities of Lynwood Senior High School, refreshing
the corporate identity and promoting student
and school successes.

Lynwood initiated a partnership with KAYA Consulting
in 2018, to develop a three-year strategic plan to focus
on the health and wellbeing of staff. An Organisational
Wellbeing Audit was undertaken using the wellbeing
Indicator – Organisational Audit (Custodian version). The
resulting report provided a view on the current status for
organizational drivers, wellbeing influencers, and supportive
social and economic areas as well as identifying areas for
further investigation and development by the school. As an
outcome, a number of sessions of professional learning were
delivered to the whole staff over 2019 and a Staff Wellbeing
Committee was formed. The focus was on empowering this
committee to utilise the learning to date and, assisted by a
consultant from KAYA Consulting, built on the foundation
audit work, creating a Staff Health & Wellbeing Strategy
2021 – 2024. This plan has been completed and the first
phase is being implemented over 2021.

16
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A PR / Marketing Committee was implemented in 2018 to
develop the “School Brand” focusing on modernizing the
school image. The committee collaboratively developed a new
school logo; school motto (Lynwood ~ Learners Today, Leaders
Tomorrow); new school website and a suite of corporate
communications. This work was finalized in 2019. A school
officer is being trained in management of the new school
website with a supporting team of teachers and the network
administrator, and actively manages school publications and the
school Facebook site.
With the Minister for Education announcing in 2020 that
Lynwood Senior High School would receive a $18.3million
upgrade, it is anticipated that new school signage and
promotions will be undertaken at the completion of those works,
potentially in 2023.

Business Plan Achievement Targets
Target 1
Year 7 to Year 9 student “Progress and Achievement” in
Numeracy will be higher than Australian Schools by 2020.
Compared to schools with similar backgrounds, Lynwood is achieving
a strong improvement trend in Numeracy Achievement against
Australian National Data, unfortunately there has been a slightly
negative trend against WA Public Schools. One consideration for
this shift has been the considerable turnover of leadership within the
Learning Area. A new permanent HOLA was appointed in Semester
Two 2020, the team has identified Numeracy as requiring additional
intervention strategies and the need to progress the development of
a Whole School Numeracy Plan for implementation in late 2021/22
to improve numeracy skills across the school.

PROGRESS - Difference in School and WA Public Schools Progress - NAPLANs

Student Progress and Achievement Compared with WA Public Schools
NAPLAN Numeracy Year 7 2017 to Year 9 2019
10

Higher Progress
Lower Achievement

9

Higher Progress
Higher Achievement

8
7
6
5
4
3
2
1
0

Numeracy

-1
-2
-3
-4
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-6
-7
-8

Lower Progress
Lower Achievement

-9

Lower Progress
Higher Achievement
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-16

-14

-12
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Achievement
Difference in School and WA Public Schools Achievement - NAPLANs
Year 7 to 9

Average NAPLAN score

Year 7-9 Numeracy 2017-2019
Band 9

634

Select Categories:
Selected school

Band 8

Students with the same starting score and similar backgrounds (i)
All Australian studends

582

Band 7
530

Year 7
2017
Paper

Year

Year 9
2019
Online

Percentage of students in the year level for whom previous NAPLAN
results (2 years prior) are available: 72%

Band 6
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Target 2
Year 7 to Year 9 student “Progress and Achievement” in Reading and Writing will be higher than WA Public Schools by 2020
Compared to like schools Lynwood SHS achieved Higher Progress and Higher Achievement for Grammar and Punctuation, Reading and
Writing. Spelling results displayed Lower Progress, yet Higher Achievement. Targeted strategies continue to be applied for all areas of
Literacy. In the area of Reading student’s progress almost equaled All Australian students in 2019. Equally pleasing results can be seen in
Writing as student results out-performed All Australian students within the 2 year improvement cycle.
It is important to note, that in 2020 education ministers’ decided that NAPLAN testing would not proceed that year due to the COVID-19
pandemic, which explains a lack of comparative data for 2020.

PROGRESS - Difference in School and WA Public Schools Progress - NAPLANs

Student Progress and Achievement Compared with WA Public Schools
NAPLAN Reading and Writing Year 7 2017 to Year 9 2019
11
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Achievement
Difference in School and WA Public Schools Achievement - NAPLANs
Year 7 to 9

Average NAPLAN score

Year 7-9 Reading 2017-2019
Band 9

634

Band 8

Select Categories:
Selected school

582

Band 7
530

Students with the same starting score and similar backgrounds (i)
All Australian studends

Band 6
478

Band 5
Year 7
2017

Year

Percentage of students in the year level for whom previous NAPLAN
results (2 years prior) are available: 72%

Year 9
2019

Average NAPLAN score

Year 7-9 Writing 2017-2019
Band 8

582

Band 7

Select Categories:
Selected school
Students with the same starting score and similar backgrounds (i)

530

All Australian studends
Band 6
478

Year 7
2017
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Year
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Year 9
2019

Band 5

Percentage of students in the year level for whom previous NAPLAN
results (2 years prior) are available: 72%

Average Reading Score
590
580

Test Score

570
560
550
540
530
520
510
2015

2016

2017

2018

2019

Average Writing Score
560

In each year of the Business Plan we will see a positive trend in
the percentage of Year 9 students “At or Above” the National
Minimum Standard in all NAPLAN measures.

Test Score

540

Target 3

520
500
480

In 2020 NAPLAN testing was unavailable because of COVID
restrictions, therefore there is no data available for students
achieving “At or Above” National

2015

2018

91

90

93

Reading		

83

82

82

Writing		

80

63

76

Spelling		

84

76

82

Grammar & Punctuation		

83

78

78

Not Achieved

Working Towards

2017

2018

2019

Achieved

In 2020 NAPLAN testing was unavailable because of COVID
restrictions, therefore there is no data available for students achieving
“At or Above” National Minimum standard. However, in general a
positive trend can be viewed for spelling and grammar in the 2017 –
2019 period and positive results for 2019 were recorded, in particular.
This is largely due to the application of targeted strategies in response
to areas of weakness observed in previous standardised tests.

580
560

Test Score

2019

Numeracy		

Unavailable
due to COVID

2020

2017

Average Grammar & Punctuation Score

Year 9 “At or Above” National Minimum Standard
Area

2016

540
520
500
2015

2016

2017

2018

2019

Average Spelling Score
590
580

Test Score

570
560
550
540
530
520
510
2015

2016

Year 9 LSHS

2017

2018

2019

Year 9 Like Schools
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NAPLAN Average Year 9 scores across most
areas displayed a positive trend against like
schools for the testing period 2015 -2019. For
Reading a slight downward trend was noted
in 2019, however still tracking higher than
like schools. OLNA testing in 2020 was more
positive however, with an increase percentage
of students attaining an OLNA level 3 category
and therefore not needing to complete further
OLNA testing. Writing results are very positive
as Lynwood not only performed higher than like
schools, but a considerable upward trend was
also demonstrated.

Year 9 - “Achieving Band 8 or Above” - WA Public Schools
2018
2019
			
Area

Lynwood SHS

WA Public
Schools

2020 OLNA
testing

WA Public
Schools

Lynwood SHS

Lynwood SHS

Numeracy

44%

54%

49%

53%

59%

Reading

47%

51%

50%

50%

65%
60%

Writing

27%

34%

41%

38%

Spelling

50%

50%

59%

49%

Grammar & Punctuation

49%

51%

44%

42%

Not Achieved

Working Towards

Achieved

Target 4

Target 5

The number of Year 9 students “Achieving Band 8 or Above”
in the NAPLAN measures of Reading and Writing will be equal
to all Public Schools by 2020 and “Above” Public Schools in
Numeracy.

A positive trend in the percentage of students pre-qualifying
for OLNA will be achieved for each Business Plan year.

Achieving at Band 8 in Year 9 NAPLAN measures means that
students do not need to complete further standardised testing for
OLNA in Year 10. Students must achieve Band 8 NAPLAN in Year 9
or pass the OLNA by the end of Year 12 to achieve their WACE. The
OLNA tests skills in the areas of Reading, Writing and Numeracy.
Lynwood has the aspiration to achieve positively in NAPLAN
measures compared to all Public Schools and in 2019 this was
achieved in most areas of NAPLAN testing. In 2020 OLNA testing
replaced NAPLAN and very positive results were recorded for
Reading, Writing and Numeracy.

A positive trend for prequalifying for OLNA in Reading has been
observed with an 12% increase noted in reading performance
from 2016. For writing, a positive trend in prequalification is not so
apparent however, the writing results for 2017 and 2018 are better
than the 2016 results. An intensive support plan has been in place
since 2018 to address those students who have not achieved Band 8
in Numeracy.

Year 9 - “Band 8 or Above” - (Pre-Qualifying for OLNA)
Area

2019

2018

Numeracy

59%

49%

44%

55%

47%

Reading

65%

50%

47%

48%

35%

Writing

60%

41%

27%

35%

22%

Spelling		 59%

50%

43%

49%

Grammar & Punctuation		

49%

40%

31%

Not Achieved
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2017

2020

44%

Working Towards

Achieved

2016

Target 6

Target 9

A positive trend in the percentage of Year 12 students
achieving Category 3 OLNA will be achieved for each
Business Plan year.

A positive trend in the percentage of VET students achieving
a Certificate II or higher will be achieved for the duration of the
Business Plan. Achieved.

Category 3 means that a student has passed their OLNA test and it
is pleasing to see the increase in students achieving this, particularly
in writing since 2018. 2021/22 focus will move to numeracy as the
HoLA of Mathematics establishes a Numeracy Committee.

Lynwood Senior High School data, including students on the SEDA
Program indicates an increase in the number of students since
2017.

OLNA Test

VET Qualification
Level Achieved

2017

Number of Students
2018
2019

2020

% Passed

% Passed

% Passed

2020

2019

2018

Certificate II

118

121

129

112

94%

94%

94.4

Certificate III

97

102

138

109

Writing

95%

93%

94

Numeracy

94%

96%

95.7

Reading

The percentage of students achieving an ATAR off 55+ or a
Certificate II or higher will be equal to or better than 95% of
the WACE eligible cohort for the duration of the Business Plan.
Achieved.

Target 7
A positive trend in the percentage of ATAR students
achieving an ATAR of 65 or greater will be achieved for
each Business Plan year. Achieved.
Lynwood has a strong ATAR Program with students achieving at
very high levels. Two students in 2018 achieved ATAR scores over 95
and the percentage of students achieving ATAR scores over 80 has
increased from 38% of students in 2016 to 62% in 2017 and 50% in
2018.
ATAR Score

No. of Students No. of Students

No. of Students

2020

2019

2018

Under 65

27%

10%

17%

Over 65

73%

90%

83%

2019, 31 students were on an ATAR pathway, 61% of those
students received an ATAR over 80, and 4 (13%) of the students
received an ATAR over 95
2020, 48 students were on an ATAR pathway, 29% of the students
received an ATAR over 80, with 4 students (8%) received an ATAR
over 95

Target 8
A median ATAR score over 75 will be maintained for the
duration of the Business Plan. Achieved.
It has been rewarding to see students maintain median ATAR scores
over 75 since 2016, with above-expected performance in 2017 and
2018.
Median ATAR

Target 10

2020

2019

2018

2017

2016

School

74.35

82.2

80.55

85.7

75.6

School Expected
Performance

0.83

2.02

1.23

2.04

0.71

Public Schools

79.25

78.25

79.5

78.6

78.2

Like Schools

68.47

69.55

69.8

69.55

67.9

Lynwood has consistently supported all students to exit Year 12 with
an ATAR of 55+ or a VET qualification, enabling them to confidently
access further education, training or the workforce. Since 2016, the
Attainment rate has been above 95%.
Attainment Rate

2020

2019

2018

2017

2016

School

99%

Public Schools

96%

96%

99%

97%

100%

96%

95.6%

96%

98%

Like Schools

96%

94%

95%

95%

97%

Target 11
The percentage of Year 12 students achieving their Western
Australian Certificate of Education (WACE) to be “Better than
Like Schools” for the duration of the Business Plan. Achieved.
It is pleasing to note that the WACE achievement of students at
Lynwood was better than “Like-schools” in 2017 and 2018 and better
than WA Public Schools in 2018.
WACE
Achievement

2020

2019

2018

2017

School

90%

87%

88.94%

85%

Public Schools

89%

89%

88.6%

87.8%

Like Schools

85%

84%

85%

84%
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The Sustainability Committee continues to meet twice a term.

Embedded School Focus
Environmental and Sustainability
The ClimateClever App continues to be used and all utility data is
entered into the App every month. The school now has data from
2015 – 2020. Electricity always has the highest costs and carbon
emissions consequently this area is a focus for reduction.
In the 3 year period 2018 – 2020;
• Electricity consumption has continued to decline with a
reduction 58,652 kWh, 17 t of carbon and a saving of $2,812.
Most of the school now has LED lighting which reduces
consumption by 50%. As more reverse cycle air condition in
installed the downward tend of the last five years may not
continue.
• Gas consumption has also declined by 9,276 Mj, 6.6 t of
carbon and a saving of $19,472. A whole of building gas
heater has been removed and many gas heaters throughout
the school have been updated.
• Water use has increased by 741 Kl, 2.7 t CO2 equitant and an
increase of $6,183. A Water Audit was undertaken in 2018
and again in Dec 2020, many faults were identified and have
been repaired. A significant contributor to the increase use in
2020 was the removal of water flow regulators by contractors.
Water loss with ageing infrastructure is an ongoing problem.
• Water consumption and costs have continued to track upwards
since 2018. The school had attempted to address this by
liaising with WaterCorp. For a number of years, we had a data
logger on the main meter, this was provided by WaterCorp,
this gave detailed information on the time of day when leaks
occurred. The school commissioned two Water Audits, May
2018 and again in December 2020. These provided a list of
remediation Actions, the majority related to repairs which have
been undertaken Flow reductors, have now been installed on
most water appliances in the school.
LSHS water consumption is 19L/person/day, which compares
favourably with 20-50L/day for other schools (comparing schools
is imprecise due to the great variation of infrastructure i.e. pool,
bores, gyms etc).
• The school has increased the recycling streams from 21 to 25.
Each stream is managed by dedicated staff and enthusiastic
students.
• The Holiday Switch Off program continues this reduces energy
consumption during holiday breaks.

The school featured in two videos in 2020; one for DoE on
Sustainability
https://vimeo.com/user21282249/review/456792836/1617e19b43
and the other on Waste Reduction for the Waste Authority.

20
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Sustainability Week and Expo is held each year in third term,
the exception being 2020 due to the Covid pandemic.
The school continues the long tradition of planting along
Bannister Creek with 8 classes from both the IEC and
mainstream program being involved in planting in 2020.
Electricity kW Usage at Lynwood SHS
kWh Usage at Lynwood SHS
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Parent, Student, Staff
Satisfaction
As a Forgarty Alumni school, Lynwood SHS regularly collects data
from staff, parents and students as an important review tool.
The ‘Partners in Learning’ Parent Survey is based on a
comprehensive questionnaire covering several aspects of
parents’ perceptions of their children’s experiences at home and
school. The survey includes seven separate measures, which
were scored on a ten-point scale. The scores for the

Likert-format questions (i.e., strongly agree to strongly disagree)
have been converted to a 10-point scale, then averaged and
reported by question and by topic.
The 2019 Survey results indicated that overall, Parents felt happy
with the school’s performance.

Parent, Student, Staff Satisfaction Survey
Two-way Communication with Parents
Parents feel welcome
School Mean (Region Mean)

6.7 (7.4)

I feel welcome when I visit the school.

6.6

I can easily speak with my child’s teachers.

6.5

I am well informed about school activities.

7.0

Teachers listen to concerns I have.

6.6

I can easily speak with the school principal.

6.1

Written information from the school is in clear, plain language.

7.6

Parent activities are scheduled at times when I can attend.

6.3

Two-way Communication with Parents
Parents are informed
School Mean (Region Mean)

6.4 (7.0)

Reports on my child’s progress are written in terms I understand.

7.0

If there were concerns with my child’s behaviour at school, the teachers would inform me immediately.

6.9

I am informed about my child’s behaviour at school, whether positive or negative.

6.5

The teachers would inform me if my child were not making adequate progress in school subjects.

6.8

I am well informed about my child’s progress in school subjects.

5.9

I am informed about opportunities concerning my child’s future.

5.8

I am informed about my child’s social and emotional development.

5.2

Parents Support Learning at Home
Parents support learning at home
School Mean (Region Mean)

6.6 (7.3)

Does someone in your family do each of the following?
Discuss how well your child is doing in his or her classes.

6.2

Talk about how important schoolwork is.

6.2

Ask about any challenges your child might have at school.

6.3

Encourage your child to do well at school.

7.7

Praise your child for doing well at school.

7.2

Talk with your child about feelings towards other children at school.

6.2

Take an interest in your child’s school assignments.

6.5
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Parent, Student, Staff Satisfaction Survey
School Supports Learning
School supports learning
School Mean (Region Mean)

6.8 (7.4)

Teachers have high expectations for my child to succeed.

6.7

Teachers show an interest in my child’s learning.

6.0

My child is encouraged to do his or her best work.

7.3

Teachers take account of my child’s needs, abilities, and interests.

5.6

Teachers expect homework to be done on time.

7.8

Teachers expect my child to work hard.

7.2

School Supports Learning
School supports positive behaviour
School Mean (Region Mean)

7.2 (7.5)

Teachers expect my child to pay attention in class.

7.8

Teachers maintain control of their classes.

6.7

My child is clear about the rules for school behaviour.

8.4

Teachers devote their time to extra-curricular activities.

6.1

The school helps prevent students from smoking.

7.0

The school helps prevent students from using drugs.

7.2

School Supports Child’s Behaviour
Safety at school
School Mean (Region Mean)

6.3 (7.2)

Behaviour issues are dealt with in a timely manner.

5.9

My child feels safe at school.

6.5

My child feels safe going to and from school.

7.5

Gangs are not a problem at our school.

5.7

There are no racist or ethnic tensions at our school.

6.1

School Supports Child’s Behaviour
Inclusive school
School Mean (Region Mean)

6.2 (7.1)

Teachers help students who need extra support.

6.1

School staff create opportunities for students who are learning at a slower pace.

6.0

Teachers try to understand the learning needs of students with special needs.

6.1

School staff take an active role in making sure all students are included in school activities.

6.8

Teachers help students develop positive friendships.

6.3

Student Feedback for 2019 and 2020 highlighted a few key areas for focus going into 2020 and 2021. There was no doubt that the
uncertainty of the COVID pandemic had a negative impact on student wellbeing in the areas of Anxiety, Depression and Effort.
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Anxiety
35%

4%

3%

5%
30%
27%
23%

35%

70%

25%

• 2019 March
• 2018 March
TTFM Norm

Depression

Effort

20%

50%

• 2019 March
• 2018 March
TTFM Norm

61%
67%
67%

• 2019 March
• 2018 March
TTFM Norm

28%
25%
21%

Positive trends up (although slight) where seen in the areas of Positive Relations,
Participating in Extracurricular Activities and Positive behaviour at School.

Positive Relationships

Positive Relationships

80%

5%

95%

1%
70%

• 2019 March
• 2018 March
TTFM Norm
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74%
81%

85%

• 2019 March
• 2018 March
TTFM Norm

92%
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School Finances as at 31 December 2019 and 2020
2019
Revenue - Cash & Salary
1.
2.
3.
4.
5.
6.
7.
		
8.
9.

Budget

Actual

Budget

Actual

Voluntary Contributions
Charges and Fees
Fees from Facilities Hire
Fundraising/Donations/Sponsorships
Commonwealth Govt Revenue
Other State/Local Govt Revenues
Revenue from Co, Regional Office
and Other Schools
Other Revenues

$84,704.00
$1,457,194.77
$75,000.00
$51,438.60
-

$74,443.42
$1,479,470.29
$82,279.56
$52,267.34
-

$84,882.00
$11,500,453.34
$70,000.00
$30,926.35
$1,000.00

$79,510.14
$1,438,182.10
$29,436.314
$32,102.57
$1,000.00

$213.00
$109,176.63

$212.73
$114,545.77

Transfer from Reserve or DGR

$335,879.47

$78,794.77
$206,272.24

$59,976.45
$206,272.24

$2,139,098.58

$1,972,328.10

$1,846,479.64

$538,063.60

$612,020.00

$612,020.45

$335,879.47

Total Locally Raised Funds $2,113,606.47
Opening Balance $538,064.00

Student Centred Funding $3,046,404.14 $3,051,300.21

$3,621,595.47 $3,622,500.97

Total Cash Funds Available $5,698,075.43 $5,728,462.39

-

$6,205,944.17 $6,081,011.06
-

$5,728,462.39

$6,205,944.17 $6,081,011.06

-

Total Salary Allocation

Total Funds Available $5,698,075.43

2019 Current Year Actual Cash Source
Other 2%
Other Govt
Grants 0%

2020

Transfers from
Reserves 6%

2020 Current Year Actual Cash Sources

Locally Raised
Funds 33%

Other 1%
Other Govt
Grants 0%

Transfers from
Reserves 4%

Locally Raised
Funds 29%

Student Centred
Funding 59%

Student Centred
Funding 66%

Expenditure - Cash & Salary
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

2019

2020

Expenditure

Budget

Actual

Budget

Actual

Administration
Lease Payments
Utilities, Facilities & Maintenance
Building Property & Equipment
Curriculum & Student Services
Professional Development
Transfer to Reserve
Other Expenditure
Payment to CO, Reg. Off. & Oth Sch.
Unallocated

$210,130.06
$192,000.00
$386,230.80
$471,341.79
$3,691,341.99
$86,261.28
$74,919.61
$4,314.02
$408.58
-

$171,189.01
$186,656.20
$350,449.57
$451,177.82
$3,567,380.28
$73,575.59
$59,583.19
$4,314.28
$409.09
-

$236,428.12
$192,000.00
$415,889.29
$441,784.25
$4,327,082.16
$65,718.00
$59,792.00
$1,039.41
$408.58
-

$143,129.09
$186,656.20
$401,973.74
$430,481.46
$4,159,637.32
$34,163.84
$59,792.00
$409.09
-

Total Goods and Services Expenditure $5,368,655.55 $5,116,441.94 $5,832,651.17 $5,479,347.26
Total Forecast Salary Expenditure
Total Expenditure $5,368,655.55 $5,116,441.94 $5,832,651.17 $5,479,347.26
Cash Budget Variance $329,419.88

$373,293.00

Cash Position
1410

Cash Position

1210

Bank Balance made up of:
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2019
$2,277,920.63

2020
$1,863,163.22

1.
2.
3.
4.

General Fund Balance
Deductible Gift Funds
Trust Funds
Asset Replacement Reserves

$612,020.45
$9,290.20
$1,369,509.43

$601,653.80
$1,233,029.19		

5.
6.
7.

Suspense Accounts
Cash Advances
Tax Position

$315,754.55
($400.00)
($28,254.00)

$50,130.23
($400.00)
($21,250.00)

Total

$2,277,920.63 $1,863,163.22
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Lynwood
Learners today, Leaders tomorrow
WA SECONDARY SCHOOL OF THE YEAR 2018

436 Metcalfe Road | Parkwood WA 6147
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